This homework needs to finish three things! And it is all connected!!
This whole homework has two part. The first part is done already, I will send it to you to review it too. This is the second part of the HomeWorks that need to do. This is a research homework our research restaurant called “Applebee’s Grill +Bar”.

1. A data chart, the chart we already create but you need to change this data inside of the chart. For this chart you need to do it on the visual computer with this login account.
Account: blakelee@bu.edu 
Password: BLAke0987!
How to login:
1. In any web browser, go to metvlab.cloud.com
2. Log in with BU email accounts including @bu.edu
3. Click on ‘Use Web Browser’
4. Go to Desktops and select MET-VLAB
5. When you in there select the class files on the desktop 
6. Select AD715
7. Select AD715_Business-simulation_v401
8. Select AD715_Business-Simulation_v401
9. When you in this excel, you only need to do the “orh-mgt(human resources)”, “oper-mgt”, and “inn-mgt”， this three part you need to do it
10. After you change the data, remember click the “submit results” on the button and please download it to the desktop and send it to my email: blakelee0514@gmail.com
2. After finishing the chart, you need to write a 20 pages essay (include some screen shot from the chart). Please follow the instruction and do not plagiarism. Will double check.
Essay instruction:
What is the Rationale for Investing in a New BrewPub?
Conceptual Study by the Owner of an Existing Restaurant/Tavern (Based on a running case and a business simulation package).
Read the Business Running Case: The decision making process in evaluating the rational for investing in a new BrewPub (preparation for a conceptual study by the owner of an existing restaurant/tavern).
Learn how to use a business simulation package, specifically developed for this course, in combination with selected decision support tools covered in this course.
Points Possible: 12
· Task 3-0 (A3/Part 2): Structure and present your paper in the form of a Managerial Report, with a cover page, table of content, executive summary, main body, appendices. Recommended length of the main body of Part 2 (without the preparatory and appended parts): 20 pages APA format. (max 1 points)
· Task 3-2.2 (A3/Part2): Formulate your preparation for a decision making based on a research of the following areas of your study -- Operations Management, Innovation & Technology Management, Organization & HR Management. (max 2 points)
· Task 3-3.2 (A3/Part 2): For each one of the functional areas apply at least two from the introduced and discussed in this course decision support tools (e.g. Decision Tree Analysis, Sensitivity Analysis, SWOT Analysis, PESTEL Analysis, Break-Even Point Analysis, What-If-Analysis, Optimization Analysis, Risk Analysis, others). (max 2.5 points)
· Task 3-4 (A3/Part 2): Evaluate the output parameters of the performed simulation cycles and explain which cycle is offering the best business parameters for the proposed new project, and why. (max 3 points)
· Task 3-5 (A3/Part 2): Summarize the results from the study and formulate the decision strategy that the business owner should follow if he/she decides to invest in the new project.  (max 2 points)
· Task 3-6 (A3/Part 2): Prepare an Executive Summary. (max 1.5 points)


3. You need to do a ppt about these three parts (innovation management, HR management, Operation management) around 9 pages.

